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This workbook contains the decision balance sheet that was featured in an Art of Manliness article entitled How to Make a Decision 
Like Ben Franklin (http://artofmanliness.com/2009/08/16/how-to-make-a-decision-like-ben-franklin). The decision balance sheet was 
inspired by a method that Benjamin Franklin used. It involves listing all the important factors in a decision and giving them different 
weights depending on their importance. This method comes in handy when you have to choose between what seem to be equally 
attractive choices. Here’s how it works:  

 
 
How to Decide Between Two or More Attractive Possibilities 
 
1. Make your columns. You need two columns.  Label the first column “Element” and the second column “Importance Factor.”  Next 
to those two columns, create as many columns as you have possible choices. Label these columns with the names of your choices. For 
example, “Job in Seattle” and “Job in Phoenix.” If drawing this out by freehand frustrates you, just download this template and use it. 
 
2. List the important elements of your decision. In your “Element” column, list all the major elements that influence your decision. 
For example, if you're trying to decide between jobs, you would list things like location, pay, benefits, job security, work hours, 
enjoyment, etc. 
 
3. List the importance factor of each element. In your “Importance Factor” column, assign each element a number from 1 to 10 
according to how important that element is to you. For example, if the time your job will allow you to spend with your family is very 
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important to you, give that element a 9. If being close to your family isn't as important to you, then give it something like a 4. Put 
down the first number that comes to you; don't overthink it. 
 
4. Grade the choices in relation to each element. You’re now going to assign a number from 1 to 10 in relation to how each choice 
measures up to the elements you have listed. For example, if the job in Seattle offers an excellent health insurance plan, you would 
give it a 9. If the job in Phoenix would sometimes have you working 60 hour weeks, then you would give it something like a 5 for 
"work hours." Again, don't think too much about it; just put down the first number that comes to your mind. These numbers go on the 
left side of your choice columns. Make sure you leave room on the right side of the column for another number. 
 
5. Multiply the importance factor by the grades for each choice. For example, if you gave the importance of the pay element a 8, 
and you gave the Job in Seattle a 7 for that job's potential salary, you would take 8X7 and would come out with 56. This number goes 
on the right of your choice column. 
 
6. Add up the totals. Once you have multiplied all of your importance factors by your choice grades, add all those numbers up to get 
a total. Which choice has the highest number of points? That’s probably the best choice for you. 
 
 
That’s it. Below we’ve included a couple decision balance cards for you to work with. Print them off and work through them when 
you have a big decision to make.
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Element Importance 
Factor 

    

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

  x____=_____ x____=_____ x____=_____ x____=_____ 

TOTALS _____ _____ _____ _____ 
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TOTALS _____ _____ _____ _____ 


